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amebody anee told me

Custodian banks are Iosing talent to FinTechs, dieital asset firmsand : ; '__‘u.;zt:n:-te-li th-:irm'qn.jm-a_ they ¢ f ; ral wellbeing I-..arimn_mdﬂ::ﬁriuv'
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explores whether this should be a worry for the world's lareest finaneial _ . S nameial erisis financial ser ; b : : SESE - |

; L sale i say that granny’s sw ; & %l Koot aait Regardless, the reputation “IE.W-_',_['- ]
ing nssessment of your can : banles nose-dived following the innneial =8
probably didn't ke into account the Far thase familiar with custodians, crisis. But this o't why talencis heading

yrganisations and what they are doine to reverse the trend/
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for the exit doors it 2020, For ditterene
rensens, we are amid a mass exodes [noa
reshuttle of Maslow's 1943 hierarchy of
needs, néw st cenmiry factors hmee be-
come eriticol tooan individual's happiness
and contentment at worlk - such as the
ahility to really moke o difference gither
internally or externally, the possibility of
completely switching functions within
an organisation and the ability o work
remately wien needed. Four vears ago,
Glebal Custedian wrate about how these
traits - often associated with millennials
oF Gen & - were bindering the search for
new tech and data talent out of universi-
ties, but now this has extended o the Gen
X at the helm of business divisions. Ar
the samie fime [s these rrends

are evilving within custodi-

ans, opportunitics are arising

siector has historically rewearded iss emi-
plorses with salary bevels seldom founsd in
other sectors, This would compensate for
nmy hord or monestemeas work, ond fend
uff coanpetition in the talent war with
pramises of an early retirement and a
place n Florida, Alas, it 2020, not 1920,
and peaple are plocing much owee valie
oit sl f-actualisation, mental health and
whatever they deem to personally repre-
sgnlaowork-life balanee.

T stem the Mow, banking profession-
als rrading o thelr same passes at the
wirkd's largest banking erganisatiens for
WieWorks nnd start-up b across the
waorkd, custodians are having to explore
what they can = and are able = to do owt-

o e v “Someone can

collection of stories and views

from these who have left t u r n u p a n d

custisbian banks to join Fin-
Techs, digital nsset start-ups,

i b gt Wl e ey Eley 9 av y We 3 re not

believe others might have one

Frst ot of the door. The wim is I t d h
certainly not te deliver a damn- rE gu a E w v

ing indictment on the custody

bdiiszry, but more o speak to d D n 4 t vu u Eﬂ m E

sgmie 0f those whio have left

hiese isations and
nmeanmate. — @nd change the

ences and oppormanities which

drew them sway, I d j "
“There is o monstroushy lnrge wn r -

nuamher af peaple who are

rendy o leave the industrs”

snys Bamabw Melson, found-

or of the ValueExchange mmak

standard Chartered's [ormer

securities services lead for

morth Asia and Greater China.

“I was transparent swhen 1 left

Standard Chartered, 1 said i was the Bast

banking job 1 was ever going o di
“vpi‘re perscaally liable for the nuis-

takes, with limited upside te dolng your

foby well. 5o, people inevitably get to the

mansent where they are contemplating

whether they want long-term security

and the salary, or a better quality of 1ife,

And I don’t think it's just the millennials

that are losking at this”

Rise af the FinTechs

It we take p step back in time, the por-
trayed nose-to-the-grindstone banking
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side of financial compensation Lo appease
their sglT

“It used te be that you were making a
deal with the devil, bue it paid the bills, as
banke paid bemer than anvone else,” adds
Melson, “But that lsn't the case anymore.
Mo, sOmsaaE CAD TArn up and BAY W
niot regulated why don't vou conse and
change the world? You can wear jeans
and a t-shirt, and you can de it from home
or a beach'®

The FinTech ond digital asset baom
has come at 0 tough fime tor the warld’s
custesly banking sector, for the post-fi

nancinl crisis effeces were amplified by
a tidal wave of regubation and squeezed
marging. While the talent drain was once
confined to losing stnff or prospective
e ployess o the lkes of Google, Apple
or amy sther of Silicon Valley's finess, this
has pow extended w sart-ups axd nimble
Anaeial vechiology providers, Blissfully
free ol restrictive legacies, burdensome
regubation asd hierarchical constraiings,
“Many banks have analysed the poten-
tial of tech start-ups and tech incumbents
mnaving inmo the financial services space
and reality is here” cxplains Hu Liang,
co-founder and CEO of Omimies, a Fromt-
tx-biack pffice solution for cryptocur-
rencics, and the former founder of Stane
Street's Emerging Technologies
Centre, “1 think many peaphe
simply feel the large, mare tradi
tional firms ate not as inmovative
and ntoving at o slower poce.
This i true bath by praceice andd
kv design, FinTech firms can
induovate awre and crvpto Grms
have the appertunity 1o trans
Frrmy financial infrastructure ond
create 3 new asset closs ot the
srmi bme, That is exciting”

A digital asset fubune
Liang s an example of a techie
whis joined the world of banking
before “returning o lis roors” as
hie puts it. The cryptocurrency
and digital ssset world iz 8 rela-
tively new ourage to the ening-
premeurs and Innovations from
the raditional capital markers
where an opportumniny T cTeate
s E gt to rival fiak currency
eorurred, but really required
tinancial markets expertise to
thrive,

“1 abways wantesd to take what
1 learmed in finance and apply
it e directly i tech. [ hope o make
a higger difference on the industry by
having the independence po create and
innareate. Wie need o also understand that
8 not a us (FinTecl STAF-UpPS) versus
them (teaditonal Anance) situation, Mone
thian anvomne, I've spent most of wy life
between the tae and have recognised the
pros and cons of each side. Leaving the
safiety of established firms fer new Fin-
Tech and crypto firme isn't for evervone

Subsequenthy, custadian hanks hove nor
ignoresd digitn] nsscts and ore dnbhlingin
thie conversation with an nir of coution,

“More than
anyone, ['ve
spent most of
my life between
the two and have

recognised the
pros and cons of
each side.”




The likes af BNY Mellon and State Stroct
have given a number of the senbor stafl
Freedom o discws and explore the con-
cept, with both highlighting the potential
of mkenisation in particular. When ot
comes bo actally servicing or holding the
aszets though, their activity 3 tempered
while regulations wre still forming around
thie phenomenan. Therefore, many of
those wanting o play a part in the story
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nf CTYprorirrency from the auiset have

el pmploymient elsewhare.
Alexandre Kech had worked in secu-
rities services for over 20 vears hefiore
he ereated Onchpin Costodion, g cusgo-
dv service for institutional clients and
pecredieed invedstors o manase dig
nssete He had worked ot BNY Mellon
for towr vears bebore joining SWIFT nndd

ling the organisation’s securities

spizarhes Fid

.. =i e

standards and markets operations for 17
years in Asia-Pacific

“Cince you have ‘seen the light” - and
SECUHLies se

doe pxperts gt it fas 1an

meany other experts - it is difficul to resist
the envy to participate in the building

af the fature,” e explains, “I6 on tap of
that, your bank is not able o gquickly and
ndeguately nzsess the potential that v

are voursell seeing. it is exsy o under-

wnid why securitics experts are fempted
bate thelr very nelevant experi-
ence Lo a start-up offering digital asses
custoaly, derrvative or OTC tracli

Custodian bonks are up there with some

of the world's most reputable emplovers

and have spent decades being al

trct thae best cancadate & tis the nature

of thie work, compensation and working

in such a high-profile sector. None of this
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has renlly changed. Toe the ability to oo
vite and make o difference teoan indostry

fion is now paramount to the

il desires of the upper echelon
nbent I this s importa
individual, then working in an«
tion among hundreds of thousands of ath-

i s
of world 1

T o an

TETHIS0 -

pealing thar ens of st
wl o Stort=up Ak Liong

L R H I'\IL' .!I.'!'\-:"\-

80y, vou're much
miore likely to make an impact in p new
firm than in an age-old institucion whith
consraint, kierarchy and long-standing
legmey systems and procedueres,

When you think of inmmation within
securitics services, few projects stand-
out, and those that do have taken years
1o come Lo frudrion. Yes, there
proof of concepts and projects in low-risk
arens of the besiness bot relative to the

* e

mimber of employees within these organ-
isatians, this is comparatively sl te the
warld of FinTechs.

Dgatisa
I

lockehain overhauls are
and ardsous projects wit

vy i k

hin banks,

which will zpprase some innovators at

the top levels of custodian banks, butap-
partunities ravely Alter doan throug
run ks, Ml

. the
while artificial intelligence,
Timg, roshatic process aukn

minichimie es

mation and distributed ledger technology

ol hisld major potential to transtorm the
industry, though Lictle of this innovacion i
|.'l.lr|'.i|:y from within incumbent La=1h1
satioms. Instend, the work s occurring at
pxiernal

FinTech companics who are then
rallinge the technolories out to custodian
banks.

While securieies services provid

not shy to pdmit they are partnering
these firmis to implement their solutions,
it does mean that any of their entrepre-
newrial or innovative emplovess may see
their skills having a larg
of their current place of work. lronically,
they may even end up selling these solu-
tboaes back 1o their previows emplovess
ot =ome paodnk. And seithoot a #ouht, Fin
Tech and digiral asser founders are keen

e i||1;.'..'::'r CILIESHIE

to et thelr hands on these experienced
executives who can comlsdne their knowl-
edge of the inner workings of the indusery
with the echnalogical capabilities of
those looking two disrupt the industry,
“Having discussed with peers who had

I'I'.:IIII.' ||1|.' SIS MUY, FTI ::-f ||'|I.' e,

thie decizion was taken oot of frastradon
ahaur the speed at which their incumbent
CMPHOYErS Were mas moewvard s what
they helieve the future i5," adds Kech
“Somictimes, it is also linked to nn

opportunity popping ug, 2 messame from
a head-hunter in WOLIT LinkedIn mallbax
patching perfectly with o monsent in
wour carcer and life, or o personnl imterest
yodlL g

i i
oy (3 §a] |} .

Deavid Mable is o fund services expert
with ample experience from same of the
world's largest orpanization: - nomely,
Geldennn Sachs, Credit Sutcee and BNP
Paribns, After over a de

e of senior

radles wathin thie fund adminstration and

prime brokerage e
banks, he decided ¢

names tor hig potenti

rrade b the g
1, joaning Fin'Tech
provider Arcesium in Februamy 2006

APCensILn wis ll|'||:| sl in 2014 bt in
their relatively short Hfespan, they have
cemented themselves on the FinTech
alarge chunk of business
from JI* Morgan and then, consequently,
an investrmenl

KT, ST g

Caopital from banks and Vs are fund
img hundreds of firms in the FinTech
space,” says Mable, “These FinTechs, flush
with capiral from thelr Series N, round
are hiring and
i

anks, custodians and asset

nnageTs are great sources of tnlent with

specific domain expertise”
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“The smart
tech firms
will hire
strategically
— from the
industries
they seek to
serve.”
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*Wou can’t build a product in o vacuum;
you need to be deeply familiar with the
profelems you are looking to solve. The
smait tech firms will hire strategically
from the industries they seek to serve,
The conversation seems to be less about
the disruption of raditdonal businesses by
FinTechs and more about partnership and
collaboration.”

There are countless stories, from Fin-
Tech to cryptocurrencies, where the tal-
ent in the banking world is being sought
after to bring expertise and experience
to sectors booking to transform or distapt
the incumbents. With the funding Nable
mentions above, suddenly the salaries are
there along with opportunities to selve
important and complex problems and
bring new products to market

“In terms of how the new crypto-asset
class relates to the oraditional world, T do
feel those coming from traditional custo-
dy banks have an information and process
advantage” adds Liang “Custady banks
themselves are not directly invelved in
the full lifecvele of asset management
from front-to-back office Custodians are
generally considered deep in the back-of-
fice. However, custodian banks, and by
extension their people, need to have a
good understanding of the entire front-to-
back office workflow in order to suppoart
the lifecycle of the trade, As such, they
have a wealth of knowledge om how the
financlal world works. Coupled with the
fact that custody banks are not tradition-
ally known for being innevative, many ca-
pakle people are leaving to pioweer in the
aext wave of Anancial ransformation”

Much like Kech and Liang, Societe Gen-
erale’s former securities services chief ex-
ecutive, Hugh Hughes, switched eustody
banking for digital assets when he joined
Koine in 20018, As CED and chadrman aof
Eoine he has assembled o team of expe-
rienced securities services professionals
from the op ders of custody banking to
create a institutional n.l:ﬂ:nd}'
and settiement platform for digital sssets.

“Start-ups tend to attract and caltivate
creativity, particularty in terms of tech-
nolagy,” he explains. “However, at Koine,
we also ensure that this is backed up by
industry professionals who have worked
at the bigger firms, to ensure we're
aligmed with their way of thinking. For
those professionals, the main attraction
is often the opportunity to disrupt the
market with an impactiol new business
mudel.
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“It is difficult to resist the
envy to participate in the

building of the future.”

ALEXANDRE KECH, CEQ AND CO-FOUNDER, DNCHAIN CLESTODIAN

“Many of the big industry players, such
s BNY Mellon and State Street, are al-
Wways going to attract talent - but this will
often be motivated by pay rather than che
opportunity for Innovation”

Banics make thalr move

What we have learnt so far is that the
opportunities and salaries are there for
I'l1=1=l.'i1:|5:l! FinTechs and other kinds
of start-ups that have a need for the

kind of expertise that securities services
professinnals possess. In addition, dhey
can offer work flexibility, the chance o
make a transtormative impact and the
abrility to wear jeans and t-shirts to the
affice. But while these are all potentially
factors for people making the switch, you
can't ignore what custodian banks have
to offer in response. Mamely: job security,
progreasion and the chanee o work In
an established business dealing with the

largest and most iImpactiul players in the
capital markets.

The risk of joining a start-ap is not for
everyone, 4 point Liang made earlier, and
Aot everyone ks an innovator — and that's
okay., Custodian banks are working on
their flexibility, and approach to diversity,
inchusion and innovation. They are sign-
bt i to equality inidatives, Introducing
shared parental leave and not discounting
those who work flexibly from promotions,
They are growing more open to people
switching rales within the bank, fnstall-
ing reverse mentoring schemes and even
ndopting o much moTe open approsch
to sustainability. They may not be able
to flick & switeh and allow everybody to
introduce a new product each week, bt
instead they are partnering with FinTechs
to plug-in or build platforms for them,
which does allow products to evolve.

In a grass-is-always greener scenario,

somecne who has worked In Canary
Wharf might walk into a WeWork and
think the beer-on-tap in the lobby is cool,
but consider the opposite, moving from
baserment with bike racks on the wall to
staring out the window of the 40th floar
at o view of the city signing a deal with a
major asset manager or hedge fund,

There remains presrige and a true sepnse
of work satisfaction in custody banking,
even if it's not necessarily from a techmol-
ogy point of view. There might be a gym
in the office now, 3 new cafeterta with a
skyline view and miuich less of a risk that
all the hopes and dreams will collapss
right in front of your eyes. There's a net-
work of lkeminded peers both within and
ouitzade n-d"'ﬂiu:m'pnihlinl:u:, and a Feal
sense of community within the industry.
Its mot all about ping-pong tables and
subsbdised lattes, it's about recognising
that peaphe value & workplace where they
are appreciated, sccommodated and feel
they can make a difference.

“The nature of work is changing and all
argansations need to adapt, & common
misconception is that talent cares about
jeans and hoodies,” adds Mable. “It's a fun
mieme, bt ks not based in reality. Talent
cares about meaningful work - solving
important, complex problems. FinTechs
de not have a monopoly on thac®

“Abtracting top talent 13 a challenge for
any organisation when there is a supply
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and demand mismatch for key skill sets.
This is not about banks versus FinTechs
bt a broader war for global calent across
indusiries. Firms who are organised o
compete for talent globally and have a
strong emplover value proposition will be
well positioned. For example, if you are
looking for a Python developer or a UL/
TIX, engineer, being flexible enough o
hire for that role in Houston, Hyderabad
ar Heong Kong will put you at a greater
advantage than if vou are limiting yourself
to just Dublin or Jersey City. Talent is
global and organisations need to be able
to meet that talent where they are, Maybe
that means a greater number af smaller
offices. Maybe it means more fexible/
remote oppoTtunities”

Ifl dan't da It new, | never sl

1f the myths of jeans, t-shirts and
ping-pong tables are being dispelled, so
should the assumption that everyone
leaves becavse they are unhappy or are
being lured away by the promise of free
artisanal coffee. I've spoken to countless
industry experts recently who left a bank
o et up their own firm due to an atti-
tude of if T don't do it now, T never will’,
These individuals often have an amicable
parting from their previous employer.

Bill Pryor was the former global head of
data and analytics for Citi"s custody and
fund services division, and recently left
the US bank to set up a new frm called
Investics Data Services, He played a
pivetal role in launching the Citi Velocity
Clarity platform for its custody and
fund services business,

“T had always had the idea in my head,
and if I didn’t do it now, 1 might never,”
he explains.

“Bly experience at Citl was my flrst for-
ay in using big data and cloud-based tech,
so I thought you've got all these compa-
nies out there working with institutional
investors bullding data warehouses using
]q;i:j' ph:ﬁ:rm.-.'_, bazed on structural
data models and things that are expen-
sive and complex to implement. But also,
ance you're done it costs a lat to main-
tain.

“Then I had a lightbulb moment - 1
needed to build something to replace
existing systems. Historically Amazon,
Microseft or Google was not an aption
because the client didn't want their data
om the cloud. The thought came to me,
that I could rake a new approach and im-
plement it on a public cloud. My research

has shown that there can be up to o 90%
reduction in cost to implement and main-
tain using the cloud. Having something
you can have up and running quickly as
well."

Wie lefr, but didn't po far

Pryor's ambitions couldn't be realized in
his previous employer and sometimes
no amount of salary increase, flexible
working or promotion can make up for
this, making an exit inevitable.

Omne thing that struck me during my
interviews for this feature was that when
I asked each individual if they could
share their own story of why they left
securities services, they all told me 7T
haven't left”. Whether it's a FinTech, a
digital asset custodian, a research firm or
an incumbent bank, thess experts have
stayed in securities services, it's just the
nature of the roles and the employers are
changing.

We say it's been a moss exodus, bat
there are a lot of individuals staying put
and happy within their custodian bank,
while others make thedr way to the exic
in search of something different, yet stll
in the same sector. People will always
come and go from the industry, at least in
this latest trend they aren't going far.

For those who stay the course in
securities services, it seems the banks
are coming around the modern way of
working - slowly embracing Qexibilicy
and innovation where possthle, while
trying to create a working environment
that pleases everybody,

The mix of the post-financial erisis
era and the boom of FinTech companias
suggests this could be the toughest time
for custodians to retain talent, but that
doesn't mean It will lase forever, Start-
ups will face their own challenges as
time goes on: funding runs out, growth
means more scrutiny and regolation and
suddenly you become the incumlb=ent.
While it's frustrating to lose key team
members, banks can take solace that
entreprencurs and innovators will likeky
always And a way to spread thelr wings
eventually, and sometimes its nothing
persomal,

“Though it is way more complicated
than what I used to do, I do not have any
regrets” concludes Kech. “1 would advise
everybody, once in their life, to challenge
status-quo and oy something completely
new [na small company with no legacy to
deal with. It is rejuvenating”
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